
Briefing on Implementation Issues
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Topics
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Staging

 Alternatives 

Finance 

 White Flint Special Tax District Update 

Schools 

 Walter Johnson Cluster Roundtable Update



Staging Background 
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Staging

Staging of development links new development with the 

provision of public infrastructure required to support the Plan 

recommendations. Infrastructure items may include: public 

facilities, such as parks or schools, and transportation 

projects, including new streets and bikeways.

There are staging plans within several Master Plans, including 

the 2010 White Flint Sector Plan, 2006 Shady Grove Sector 

Plan and the 2010 Great Seneca Science Corridor Master 

Plan. These and other bolder Master Plans require 

infrastructure that are long-range in nature, such as the CCT.

The 2010 White Flint Sector Plan established a three-phased 

staging plan that links new development with required 

mobility and transportation infrastructure to support new 

development and to contribute towards creating a new 

downtown. 

Shady Grove Sector Plan Staging: County Service Park (CSP) Relocation

Great Seneca Science Corridor Master Plan



Background: White Flint Staging and Finance 
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Pre-Staging Briefing

 Create public entities or financing mechanisms necessary to implement the 

Sector Plan within 6 months of adopting the sectional map amendment.

 Develop a transportation approval mechanism and monitoring program 

within 12 months of adopting the sectional map amendment.

o Planning Board must develop biennial monitoring program for the 

White Flint Sector Plan area.

o The Planning Board must establish an advisory committee of 

property owners, residents and interested groups that are 

stakeholders in the redevelopment of the Sector Plan area, as well 

as representatives from the Executive Branch. 



Background: White Flint Staging and Finance 
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Finance 

The White Flint Special Tax District, enacted in 2011, was 

established as an ad valorem property tax to fund certain 

transportation infrastructure improvements. The 

established tax rate is $0.103 per $100 of assessed 

value.

The tax district has collected less money than initially 

projected during the creation of the district. The exclusion 

of multifamily residential apartments and condominiums, 

and the slow pace of new development have also 

contributed to the reduced tax revenue.

White Flint Special Taxing District

Funded Improvements (2011)



Background: White Flint Staging and Finance
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Background: White Flint Staging and Finance
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Allocated Phase 1 Development

Residential: 861 dwelling units allocated

Non-Residential Square Feet: 212,958

Latest (2014) commuter survey indicated 31.7 percent NADMS.

MD 355 BRT study underway; advisory committee meetings through 

December 2016; Alternatives identified for detailed study (ARDS)-Winter 

2017; followed by Local Preferred Alternatives 

Underway: Phase I of the Western Workaround; does not connect to Old 

Georgetown Road

Underway: Only on the Conference Center, part of the Western Workaround

Partial: Bikeway on Marinelli Road, only west of Rockville Pike 
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Staging: Framework Principles
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Realignment of Parklawn Drive and Randolph Road 

Rockville Pike BRT 

Protected BikewaysSecond White Flint Metro Entrance

Parks and Open Space Non-Auto Driver Mode Share

 Balancing the infrastructure needs and requirements between 

both White Flint plan areas. 

 Addressing the infrastructure needs for White Flint 2, including 

public facilities.

 Limiting the ‘free rider’ effect where properties in White Flint 2 

benefit from new infrastructure in the 2010 White Flint Sector 

plan area without contributing or sharing the cost of new 

infrastructure.

 Development in the core of the 2010 White Flint plan, which is 

near to the Metro Station and along Rockville Pike, should be 

prioritized before periphery areas. 



Staging Alternative: No Staging
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Follows the Subdivision Staging Policy (SSP) regarding 

transportation and schools.

White Flint Sector Plan (2010) White Flint 2 Sector Plan 

No Adequate Public Facilities (APF) Adequate Public Facilities (APF)

White Flint Special Tax District No Special Tax District

No Transportation Impact Taxes; 

Schools impact taxes are 

applicable

Impact Taxes: schools and 

transportation 

Staging with infrastructure triggers No staging



Staging Alternative: White Flint 2 Only
This proposed staging alternative pertains only to the proposed White Flint 2 Sector Plan area. It is structured in a similar manner to the 2010 White Flint Plan 

staging plan where residential and non-residential development is linked with specific public infrastructure identified for three stages. The Rockville Pike BRT is the 

only infrastructure linkage between both White Flint plan areas.

Phase 1 Phase 2 Phase 3

Residential: 1,800 dwelling units

Non-Residential: 1 million sq.ft.

Residential: 1,800 dwelling units

Non-Residential: 1 million sq.ft

Residential: 2,000 dwelling units

Non-Residential: 1.5 million sq.ft

Achieve 27% Non-Automotive Driver Mode Share (NADMS) 

for the Plan area. 

Fund the Executive Boulevard and East Jefferson protected 

bikeway.

Fund and complete the design study for Rockville Pike Bus 

Rapid Transit (BRT) that will be coordinated with SHA, 

MCDOT, M-NCPPC and the City of Rockville.

Fund the roadway realignment of Parklawn Drive and 

Randolph Road.

Montgomery County Public Schools (MCPS) must evaluate the 

need for a new elementary school within the Walter Johnson 

Cluster and determine how and when a new elementary 

school will be programmed. 

Maryland Department of Transportation (MDOT) must 

conduct a feasibility study for an infill MARC stations along 

the Brunswick Line and determine if a MARC station should be 

located in the Plan area.

The Planning Board must assess that the Sector Plan is 

achieving its goals and that all the infrastructure items for this 

Stage 1 are completed, prior to proceeding to Stage 2.

Achieve 35% Non-Automotive Driver Mode Share (NADMS) 

for the Plan area.

Fund the acquisition or dedication of a new public park for 

the Plan area. 

Fund a shuttle or circulator that serves the Plan area, 

adjacent residential communities, and Metro station areas.

Construct the roadway realignment of Parklawn Drive and 

Randolph Road.

Obtain/achieve a new elementary school within the Walter 

Johnson Cluster.

The Planning Board must assess that the Sector Plan is 

achieving its goals and that all the infrastructure items for 

Stage 2 are completed, prior to proceeding to Stage 3.

Achieve 42% Non-Automotive Driver Mode Share 

(NADMS) for the Plan area.

Fund and construct the Parklawn Drive protected bikeway. 

Montgomery County Public Schools (MCPS) must construct 

an elementary school for the Walter Johnson Cluster or 

determine how elementary school needs will be addressed 

for the Cluster.

Construct a new MARC station, if MDOT determines that a 

MARC station will be located in the White Flint 2 Sector 

Plan area.



Key Transportation Infrastructure Triggers

1. Executive Boulevard/East Jefferson Protected Bikeway

2. Rockville Pike BRT

3. Parklawn Protected Bikeway/Shared Use Path

4. Roadway realignment of Parklawn Drive and Randolph 

Road

5. MARC station study

Key Public Facilities Triggers

1. Fund the acquisition or dedication of a new park

2. New elementary school within the WJ Cluster
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Staging Alternative: White Flint 2 Only
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Key Transportation Triggers

1. Executive Boulevard/East Jefferson Protected 

Bikeway

2. Western Workaround

3. Rockville Pike BRT

4. Fund streetscape improvements within ¼ of  the 

Metro Station for Old Georgetown Road, 

Marinelli Road and Nicholson Lane

5. Second Metro Station Entrance

6. Parklawn Protected Bikeway/Shared Use 

Path 

7. Roadway realignment of Parklawn Drive and 

Randolph Road

8. Fund shuttle or circulator
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Staging Alternative: Combination of key transportation recommendations from the 2010 White Flint Plan 
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Key Public Facilities Triggers

1. Fund the acquisition or dedication of a new 

park

2. New elementary school within the WJ 

Cluster



Key Transportation Triggers

1. Executive Boulevard/East Jefferson Protected 

Bikeway

2. Western Workaround

3. Rockville Pike BRT

4. Second Metro Station Entrance

5. Parklawn Protected Bikeway/Shared Use 

Path 

6. Roadway realignment of Parklawn Drive and 

Randolph Road

7. Fund shuttle or circulator
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Staging Alternative: Combination of key transportation recommendations from the 2010 White Flint Plan 
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Key Public Facilities Triggers

1. Fund the acquisition or dedication of a new 

park

2. New elementary school within the WJ 

Cluster



Key Transportation Triggers

1. Executive Boulevard/East Jefferson Protected 

Bikeway

2. Western Workaround

3. Rockville Pike BRT

4. Second Metro Station Entrance

5. Fund shuttle or circulator
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Staging: North and West Focus
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Key Public Facilities Triggers

1. Fund the acquisition or dedication of a new 

park

2. New elementary school within the WJ Cluster
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Staging: North and West Focus

Existing Entrance

Proposed Second Entrance

2010 WMATA Station Access Plan 
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Walter Johnson Cluster Roundtable
To address the growth in the WJ Cluster, Montgomery County Public Schools (MCPS), along with PTA 

representatives and other stakeholders, created the Walter Johnson Cluster Roundtable Discussion 

Group. Between 2007 to 2012, more than 1,200 students have entered the WJ Cluster schools. 

A variety of approaches for elementary schools include: 

 Reopen a closed school or open a new elementary school.

 Reorganize elementary schools for Grades K-4; middle schools for Grades 5-7; reopen 

Woodward as a Grades 8-9 school; and reorganize Walter Johnson High School for Grades 10-

12. 

 Expand elementary schools core capacity to 850-890.

 Open an early child hold center for prekindergarten and kindergarten students.

A variety of high school and middle school approaches include: 

 Construct additions to middle and high schools.

 Reopen Woodward as a high school or middle school. 

 Utilize commercial or office development (Grade 9 or 10).

 Alternative schedule (extend operating hours).

 Online education (12th grade students to take half of their courses online).

 Purchase site for a middle school and high school.

MCPS long-range forecast indicate additional enrollment deficits when all approved (White Flint, 

Kensington etc.) plans, as well as approved or pending development, are included. The long-range 

forecast does not include pending plans: White Flint 2 Sector Plan, Rock Spring Master Plan, and 

Grosvenor-Strathmore Minor Amendment.

The MCPS Superintendent is expected to deliver his recommendations for the Walter Johnson Cluster 

by October 12, 2016, and the Board of Education should render its decision by the end of this year. 

Walter Johnson Cluster 
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Public Comments on Staging

Friends of White Flint 

 Staging may be the most important aspect of the White Flint 2 Plan

 Leap frogging of development 

 Relationship of the Taxing District with both plan areas 

Properties: Willco and Guardian Realty 

 Prospect of staging could limit development and staging is not justified since 

the development incentives are lower than 2010 White Flint Sector Plan

 If the tax district is extended into the White Flint 2, then the development 

incentives should be the same as the 2010 Plan area
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Next Steps

Staff/Working Draft: November 10, 2016

Public Hearing: December 15, 2016


