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Rock Spring Master Plan 
Scope of Work

Planning Board Presentation
October 8, 2015
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Scope of Work
October 8, 2015

Presenter
Presentation Notes
This presentation will highlight some of the major portions of the Scope of Work that was submitted by the staff on October 1st.



M
O

N
TG

O
M

ER
Y CO

U
N

TY PLAN
N

IN
G

 D
EPAR

TM
EN

T

Maryland-National Capital Park and Planning CommissionMaryland-National Capital Park and Planning Commission

M
O

N
TG

O
M

ER
Y CO

U
N

TY PLAN
N

IN
G

 D
EPAR

TM
EN

T

Maryland-National Capital Park and Planning CommissionMaryland-National Capital Park and Planning Commission

Team Members

Team Members: 

Glenn Kreger, Area 2 Chief 301.495.4653 | Glenn.Kreger@montgomeryplanning.org

Nancy Sturgeon, Supervisor 301.495.1308 | nancy.sturgeon@montgomeryplanning.org

Don Zeigler, Lead Planner 301.495.4638 | Don.Zeigler@montgomeryplanning.org

Mike Bello, Urban Designer 301.495.4597 | Michael.Bello@montgomeryplanning.org

Aaron Zimmerman, Transportation 301.495.4629 | Aaron.Zimmerman@montgomeryplanning.org

Steve Findley, Environmental 301.496-4727 I Steve.Findley@montgomeryplanning.org

Emily Tettlebaum, Zoning 301.495.4569 | Emily.Tettelbaum@montgomeryplanning.org

Rick Liu, Research 301.650.5641 | rick.Liu@montgomeryplanning.org

Susanne Paul, Parks 301.650.4392 I susanne.paul@montgomeryparks.org

Presenter
Presentation Notes
This is a list of all of our team members for this plan. We have…

mailto:Glenn.Kreger@montgomeryplanning.org
mailto:nancy.sturgeon@montgomeryplanning.org
mailto:Don.Zeigler@montgomeryplanning.org
mailto:Michael.Bello@montgomeryplanning.org
mailto:Aaron.Zimmerman@montgomeryplanning.org
mailto:Steve.Findley@montgomeryplanning.org
mailto:Emily.Tettelbaum@montgomeryplanning.org
mailto:Rick.Liu@montgomeryplanning.org
mailto:susanne.paul@montgomeryparks.org
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Framework

Presenter
Presentation Notes
Introduction by Nancy
A closer focus of the North Bethesda area shows our Master Plan Boundary to the south and another ongoing Master Plan, White Flint II to the Northwest. In 2010, the Council approved the White Flint I Master Plan area which you can see in the center of the map.
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Location

Presenter
Presentation Notes
Good Morning Chairmen and members of the Planning Board. Once again my name is Don Zeigler and I am an Area 2 Planner and the project manager for the Rock Spring Master Plan and beside me is Mike Bello who is also an Area 2 planner and is the lead urban designer for this plan. We are to present to the Rock Spring Scope of Work for review and to ask the board for approval of the scope.
Here are the proposed boundaries for the Master Plan. The general boundaries of the plan are the I-270 spurs to the north, Old Georgetown Road and the Wildwood Shopping Center to the east, Democracy Boulevard to the south, and Westlake Drive to the west.
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Framework

• The Rock Spring Master Plan was initiated on July 1, 2015 at the direction of 
the County Council.

• This proposed Master Plan is within the 1992 North Bethesda/Garrett Park 
Sector Plan.

Presenter
Presentation Notes
This Master Plan process officially began on July 1 of this year. This Master Plan will be an update for the Rock Spring area which was included in the 1992 North Bethesda/Garrett Park Plan.
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Framework

(Proposed)

Presenter
Presentation Notes
The Master Plan boundary is 536 acres and is mainly characterized by office parks and large retail centers to the east and west. Office parks are the central feature to this plan and the I-270 spurs separate the office parks from the mall to the west and residential neighborhoods to the north. Just to the east of the office parks are the proposed Rock Spring Centre, Walter Johnson High School and the Wildwood shopping center.
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Existing Zoning

Presenter
Presentation Notes
Here is the existing zoning map for the Master Plan. This map show a clear separation of office and commercial retail zones. All of the office parks are located in the Employment Office zones in the center of the map and the large shopping centers are located in retail zones to the east and west.



M
O

N
TG

O
M

ER
Y CO

U
N

TY PLAN
N

IN
G

 D
EPAR

TM
EN

T

Maryland-National Capital Park and Planning CommissionMaryland-National Capital Park and Planning Commission

M
O

N
TG

O
M

ER
Y CO

U
N

TY PLAN
N

IN
G

 D
EPAR

TM
EN

T

Maryland-National Capital Park and Planning CommissionMaryland-National Capital Park and Planning Commission

Existing Conditions
• 536 acres of mostly office parks and major retail
• 580 employers providing 22,000 jobs
• 49% of all the executive jobs in the County
• 4th highest office cluster vacancy rate in the County at 23.7%
• 386 existing multi-family residential units 
• Over 1,300 residential units approved within boundary

Presenter
Presentation Notes
Just a few facts about the existing conditions in Rock Spring. There are over 580 employers in the Rock Spring Master Plan that provide 22,000 jobs. Rock Spring makes up 5% of all Montgomery County jobs but 49% of all executive jobs in Montgomery County. The large retail centers in Rock Spring account for 10% of total shoppers goods in the County. As of this year, the only completed residential units inside the plan boundary are the 386 apartment units at the Birkshires at Rock Springs.
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Pipeline Projects

2009-2013 American Community Survey, U.S. Census Bureau

Approved Pipeline Development:
Project_______________________Total Units:
Montgomery Row 168
Ourisman Ford 340
Rock Spring Centre 882

Total 1,390

Presenter
Presentation Notes
There are several significant approved developments that will dramatically increase the number of residential units inside the plan boundary. The EYA project, Montgomery Row is currently under construction and will add 168 townhouse units along Rock Spring Drive. In 2009, the now vacant Ourisman Ford site across from the mall was approved for 340 apartment units. And just a few years ago, Rock Spring Centre had its amended site plan approved for a large mixed use development across from Walter Johnson High. The Rock Spring Centre parcel which includes the existing Birkshires at Rock Spring development would add an additional 882 residential units. The combined and existing and pipeline residential units would bring almost 1,800 residential units to Rock Spring which would triple the amount of residents that live here now.
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Purpose of the Plan

• To reinvent the typical suburban office park, with its auto-oriented street 
network and surface parking spaces.

• Improve connectivity  (ex. by identifying opportunities for a new street grid.
• Identify places for public use spaces and amenities.
• Introduce residential uses into predominately non-residential development 

(where appropriate).
• Plan sustainable environmental measures.
• Build a community with a sense of place
• Additional Placemaking Initiatives

Presenter
Presentation Notes
So that leads us to the purpose of this plan. The goal is to re-imagine the typical suburban office park into a well-connected, mixed use, sustainable community.



M
O

N
TG

O
M

ER
Y CO

U
N

TY PLAN
N

IN
G

 D
EPAR

TM
EN

T

Maryland-National Capital Park and Planning CommissionMaryland-National Capital Park and Planning Commission

M
O

N
TG

O
M

ER
Y CO

U
N

TY PLAN
N

IN
G

 D
EPAR

TM
EN

T

Maryland-National Capital Park and Planning CommissionMaryland-National Capital Park and Planning Commission

Office Challenges
• The current office vacancy rate in Rock Spring is 23.7%. This is the 4th highest 

vacancy rate in the County
• 41% of the vacant space in Rock Spring is resulting from three vacant buildings
• Further Federal government office restructuring and the possible relocation of 

high profile tenants may spike office vacancy rates
• Countywide trends suggest employers are downsizing office and seeking 

better office environments that provide a mixed-use environment and transit 
accessibility.

Presenter
Presentation Notes
This plan effort has several challenges. One of the key challenges if Office Vacancy. Office vacancies have risen all over Montgomery County and the DC metro area due to a number of different factors ranging from sequestration to changing office market standards and the need for less space due to technology. All of these factors have hit Rock Spring particularly hard. The area which is known for havin high quality Class A Office space now has the 4th highest office cluster vacancy rate in the County. And note the 3 vacant buildings that you here on this slide account for 41% of the office vacancies in Rock Spring.
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Office Challenges

Presenter
Presentation Notes
As this chart shows, 20 years ago, Rock Spring and other suburban office parks were the preferred locations for office space. Today these use auto dominated suburban locales are losing their appeal to more urban, mixed use, transit-friendly locations. There are still plenty of office workers who like Rock Spring’s pastoral setting and do not want it to become like downtown Bethesda. However in order to compete and attract all workers, the park needs to have a greater mix of uses, more connectivity and a much greater sense of place.
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Existing Land Use

Presenter
Presentation Notes
The existing land use map shows a traditional land use pattern and the lack of connectivity between land uses. The only mix of land uses within these mega blocks is the residential Montgomery Row project which is under construction that is shown on the map in yellow.
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Existing Land Use

Presenter
Presentation Notes
To further drive the point of how separated land uses are, here is a conceptual graphic of the existing land use pattern in the Master Plan. There is hardly any connection between the land uses. None of the land uses help support their adjacent land use and each open space area is isolated and confined in separate areas.
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Potential Land Use

Open Space

Presenter
Presentation Notes
The goal of the this Master Plan is to provide a more well connected office park that is supported by a variety of land uses that work together to form a more desirable sense of place. We want to create an office park that feels like it is a part of a neighborhood rather than having multiple land uses that feel isolated within an office park. We want to connect open space and pedestrian amenities that benefit both office workers and residents rather than open spaces that are only designed for one type of user.
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Transit Connections

Presenter
Presentation Notes
A key asset to providing greater connectivity in the Master Plan would be implementing the North Bethesda Bus Rapid Transit Transitway. The transtway way was first proposed in the 1992 North Bethesda/Garrett Park Master Plan. The Plan proposed a transitway from Montgomery Mall to the Grosvenor Metro station. Although the transit way was not built, several right-of-ways along Fernwood Road and Rock Spring Drive were dedicated for a future transitway connection. In 2013, the County Transit Corridors and Functional Master Plan once again recommended a BRT transit way for Rock Spring that would connect Montgomery mall Grosvenor or  theWhite Flint Metro station.
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Parks & Open Space
Policy Guidance

North Bethesda / Garrett Park (1992)
• Plan specifically recommends an urban amenity 

open space located at Rock Spring

• “Suitable locations for urban amenity open 
spaces include large employment centers…”

PROS (Parks, Recreation and Open Space 
Plan) (2012)
• One additional playground and tennis court

• Dog parks, skate parks and community open 
spaces are all in demand in urban and urbanizing 
areas

This part of the County historically lacks 
rectangular athletic fields.

Presenter
Presentation Notes
The need for parks and open space is also critical in providing a sense of place for the Master Plan. Even though the 1992 North Bethesda/Garrett Park Plan called for more amenity open space for Rock Spring there are no public amenity open spacea within the 536 acres of the plan. While the office parks are generously landscaped, all current open space is privately owned and the only recreation space belongs to the heavily used fields at Walter Johnson High. The Parks, Recreation and Open Space plan in 2012 also highlighted the need for more open and recreation space.
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Presenter
Presentation Notes
As you can see on this map, there are no public parks or public amenity spaces or trails within the Master Plan boundary.
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Presenter
Presentation Notes
This map of walking distances to parks shows an approximation of how long it would take to walk to a public park from with inside the boundary. As you can see from the map more than half of Master Plan area is more than a ten minute walk or half a mile from a public park. Only a small sliver of the master plan area is within a 5 minute walk to a park. Recommendations should be made to provide more public amenity space and also trails to such great resources like Cabin John Regional Park located just outside the northwest boundary of the plan.



M
O

N
TG

O
M

ER
Y CO

U
N

TY PLAN
N

IN
G

 D
EPAR

TM
EN

T

Maryland-National Capital Park and Planning CommissionMaryland-National Capital Park and Planning Commission

M
O

N
TG

O
M

ER
Y CO

U
N

TY PLAN
N

IN
G

 D
EPAR

TM
EN

T

Maryland-National Capital Park and Planning CommissionMaryland-National Capital Park and Planning Commission

Plan Challenges

• High office vacancy rates
• Lack of identity
• Lack of pedestrian and bike amenities
• Connectivity; I-270 as a barrier
• Lack of human scale

Presenter
Presentation Notes
Slides for Mike
While there are a lot of great demographic stats we know that the plan area has its challenges as well. The Rock Spring area is beautifully landscaped with wide streets and buildings setback far off the road which can make certain streets feel empty without much character. There’s very little pedestrian activity or places to walk to. The pictures that you see here were all taken during the week day during business hours. While not all sections of the plan lack activity, it is not uncommon to see scenes like this during the day.
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Pedestrian-Scale

Presenter
Presentation Notes
Slides for Mike
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Pedestrian-Scale

Presenter
Presentation Notes
Slides for Mike
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Pedestrian-Scale

Presenter
Presentation Notes
Slides for Mike
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Placemaking

Presenter
Presentation Notes
Slides for Mike
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Placemaking

Presenter
Presentation Notes
Slides for Mike
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Community Outreach
Outreach will include:
• Community meetings 
• Special events such as the summer farmers market and food trucks events 
• Meetings with HOAs, PTAs, as requested
• Website will post information and meeting notices
• E-mail blasts to notify interested parties of upcoming meetings
• E-newsletter and social media

Presenter
Presentation Notes
Outreach is a key component to this plan since there are very few residents that actually live within the boundary of the plan. Past, current and future outreach methods will include community meetings, attending special events such as the Rock Spring Farmers Market and meetings with community associations and PTAs. The Rock Spring webpage will be continuously updated with new info and meeting notices. The Rock Spring email list serve will also provide anyone who has signed on with meeting notices and updates. Information about the Master Plan can also be found in  the Rock Spring e-newsletter and social media.
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Community Outreach

Rock Spring Weekly Farmers Market and Food Trucks
• The Rock Spring team participated in the weekly Farmers Market and Food 

Trucks event that was held every Thursday in Rock Spring
• Planners were able to talk to office workers about their wants and needs for 

the office park as well as promote upcoming meetings.

Presenter
Presentation Notes
One of the successful community outreach efforts made by the Rock Spring Team included attending a weekly Farmers Market and Food Trucks event that was located in the hub of surrounding office parks. The team was able to talk to office park workers about the Master Plan and discuss their wants and needs as office workers.
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Kick Off Meeting
September 1st Master Plan Kick-off Meeting at Walter Johnson High School
• A large turnout of local and nearby residents and office workers
• School capacity issues were a major topic
• Table break out discussions focused on schools, connectivity, pedestrian 

safety and access, and the need for more recreation space.

Presenter
Presentation Notes
On September 1st, the Rock Spring team held a kick off meeting for the plan that produced a large turn out of near by residents, parents of nearby schools and office workers. School capacity became a major topic of discussion during a lengthy question and answer session. During smaller group break out sessions, other issues in addition to school capacity came to light such as connectivity, pedestrian access and safety and the need for more recreation space.
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Schools Outreach

After hearing residents voice concerns over school capacity at the Kick-off 
meetings for Rock Spring and White Flint 2, the staff teams scheduled a 
meeting on September 17 at Walter Johnson High School that focused on 
school issues.
Staff also met with:
July 28 Luxmanor Representatives
September 9 Luxmanor Civic Association
September  14 Walter Johnson PTA Cluster Coordinator 
September 15 Ashburton Elementary School PTA
September 16 Luxmanor Elementary School PTA

Presenter
Presentation Notes
Anticipating the demand from community residents to hear more about school capacity issues, the Rock Spring and White Flint 2 staff teams held a joint Master Plan meeting on September 17th that focused solely on school related issues. In addition to having a joint Master Plan school meeting, the Rock Spring and White Flint 2 staff teams also met with several PTAs and community representatives.
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Timeline

Fall 2015 Schedule
July 1 Plan Initiated
September 1 Kick-off Meeting
September 17 Community Meeting
October 8 Scope of Work
October 28 Community Meeting

Overall Plan Schedule
October – April Analysis, Outreach
May – June, 2016 Draft Recommendations
Summer 2016 Working Draft
Fall 2016 Planning Board Review
Spring 2017 County Council Review
Fall 2017 Sectional Map Amendment

Presenter
Presentation Notes
Here is the recommended timeline for the Rock Spring Master Plan. After the Scope of Work the next Master Plan Meeting will be held at Walter Johnson on the 28th. We hope to conclude the analysis portion of the plan by April 2015 and have a working staff draft by next summer. 
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Approval

Presenter
Presentation Notes
This concludes our presentation of the Rock Spring Scope of Work. At this time, the staff recommends approval.
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Contact 

• Community meetings:  October 28, 2015, 7-9 pm, WJHS
• Website (www.montgomeryplanning.org/rockspring)
• Comment cards (registration table)
• Social Media (Twitter, Facebook #ReImagineRockspring
• Contact Planner
Don Zeigler, Lead Planner
8787 Georgia Avenue
Silver Spring, MD 20910
301.495.4638
Don.Zeigler@montgomeryplannning.org

Michael Bello, Lead Urban Designer
8787 Georgia Avenue
Silver Spring, MD 20910
301.495.4597
Michael.Bello@montgomeryplanning.org

http://www.montgomeryplanning.org/rockspring
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