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MPAG Summary ~ Auditorium (8787 Georgia Ave) Dec. 4, 2007 

Agenda 

1. Begin Meeting 

2. Review of the Final Purple Line Functional Master Plan Purpose and Outreach Report 

3. Review/Discussion of Ridership and Cost Estimates as presented at the first MTA Open 

House 

4. Planning Board Agenda Items (removed to next meeting) 

5. Wrap-up 

6. End Meeting 

 
Master Plan Advisory Group (MPAG) Members: Phil Alperson, Ed Asher, Pat Baptiste, 

Veda Charrow, Eric DeVaris, Peter Gray, Tony Hausner, Jonathan Jay, Laurie Kelly, Byrne 

Kelly, Caleb Kriesberg, Bill Mellema, Anne Martin,  Andy O’Hare, Bill Mellema, Ted Power, 

Joe Rodriguez, Karen Roper, David Saltzman, Harry Sanders, Todd Solomon, Judy Tso, Mier 

Wolf, Rob Rosenberg 

  

Absent Members: Karen FitzGerald, Sue Knapp, Marcy Fisher, Clay Harris, Rob Lanza, Chris 

Richardson, Mike Marsh, and Fred Schultz 

 

Others: Tom Autrey (Staff), Katherine Holt (Staff), Helen Reed, and Pam Browning 

 
 

1. Meeting Began 

 

Tom Autrey began the meeting at 7:10 pm.  Anne Martin introduced herself to the MPAG.   

 

2. Review of Final Draft Purple Line Functional Master Plan Purpose and Outreach 

Strategy Report (15-30 minutes) 

Draft copies of the “Final Version” of this report were made available on the web via a link 

address about 48 hours in advance of the meeting. In addition, each MPAG member was 

provided a revised copy at the meeting. The objective at this meeting is to review the changes 

made as a result of input at the last meeting and to get the report ready for final presentation 

to the Planning Board in mid-January.  

 

Who is the intended audience of the report?   

 

There are multiple audiences. These include the public, the MPAG, the Planning Board, and 

the County Council.  The Outreach section of the report explains how this report and issues 

and other reports or documents related to the Purple Line will be shared with other 

interested groups and individuals.    
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Of note are the following changes to the report… 

 

On page 10 a paragraph on technology was added and discussed. There was a request to 

check with the MTA to see that the information presented on vehicle size was consistent with 

both that presented earlier by the MTA and with the industry norm. There was also a request 

to add a statement about the importance of design given the importance of station location 

and access in established neighborhoods, in particular. There was a request to add a 

qualifying statement about the importance of evaluating the technology available at or near 

the time of the completion of final design – given the pace of change in the application of 

some technologies. We should also mention the importance of real time information systems 

for users. There was also a request to consider the potential implications of free fares on the 

Purple Line. 

 

Tom indicated we could revise the report to respond to all of the above requests with the 

exception of the request to consider free fares. Any detailed examination of the fare structure 

for the Purple Line is outside of the scope of this effort.   

 

Who makes the light rail cars and how wide are they?   

 

There are multiple manufactures of light rail cars with a range of widths. As noted in the 

section on technology, the width can vary from 8.5 to 9.5 feet. It was mentioned that in 

Portland, Oregon, the streetcar in use is about 8 feet wide to fit into the street system.  The 

narrow body results in a lower seated capacity. More information on the Portland Streetcar 

is available at:   http://www.portlandstreetcar.org/history.php. 

 

How wide is a city bus?   

 

A standard city bus is either eight or eight and one-half feet wide without the side mirrors. 

 

On page 12 under “Neighborhood Impact”, there was a discussion about the paragraph that 

notes that “efforts will be made to insure that each neighborhood is afforded ample 

opportunities for input prior to all applicable study milestones.”  One comment was that this 

should be changed to include a recognition that “best efforts will be made to insure that all 

impacts to each neighborhood will be fully mitigated and that each neighborhood is afforded 

ample opportunities for input prior to all applicable study milestones.”  

 

This paragraph will be modified to acknowledge that mitigation of impacts is an important 

part of the process and that the extent of the mitigation, at a minimum, must be consistent 

with applicable federal, state, and local laws and regulations.  

 

http://www.portlandstreetcar.org/history.php
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There was a discussion of the narrative on pages 14-21 that is intended to document MPAG 

member’s positions and concerns as well as provide an update of the alternatives in narrative 

form. In general, the format of the discussion is such that the concern or issue is presented 

and then staff’s initial comments on the specific concern or issue follow. Updated maps of 

the alternatives will be included the Final Report. 

 

One question that came up concerned the inclusion of the staff comments and more 

specifically, the concern that the MPAG or the public later might be told items are “off the 

table” if the Planning Board approves the report because the staff’s perspective statements 

are included in the report?   

 

Tom stated that items of concern noted by the MPAG will not be “off the table” as a result of 

the items being noted in this report, addressed by the staff in some form, and the report being 

approved  by the Planning Board.   Items may be “off the table” because of other things such 

as resources and time, but not solely because it is acknowledged and addressed in this 

report.  An example (and as described in the report in the third paragraph on page 14 - 

under the subsection Inner Purple Line vs. Purple Line Loop) of an item that would be 

considered “off the table” at this point would be the evaluation of alternatives outside of 

those alternatives considered by MTA since doing so would be outside of our approved work 

program scope.   

 

Another concern expressed by some members of the MPAG is that the MPAG agreeing even 

conceptually to the report could be viewed by some as endorsing the report in its entirety.  

 

Tom explained that the Purpose and Outreach Report is not a policy document – it is about 

process. The Planning Board does not expect the MPAG to endorse the staff position on 

items such as work scope or other similar items. As a result, forwarding the document to the 

Planning Board should not be interpreted as an endorsement of any specific position. In 

general, it is more of an acknowledgement that the report fairly represents the history and 

purpose of the project, the concerns of the community, how we might reasonably expect to 

engage the community about the issues at hand, and the (project) schedule before us. 

 

A concern was expressed about the last paragraph on page 15 – the sentence that reads 

“There are concerns about an at-grade alignment along Wayne Avenue and the potential 

impact on traffic on Wayne Avenue itself and in the surrounding neighborhoods.  There is 

also a concern that an at-grade alignment along Bonifant Street and Wayne Avenue will be 

too slow to offer any travel time savings.”   

 

The suggested change by one MPAG member is the following: “There are concerns about an 

at-grade alignment along Wayne Avenue and the potential impact on traffic on Wayne 



 

8787 Georgia Ave.      Silver Spring, MD 20910      301-495-4525 

http://mcparkandplanning.org/transportation/projects/bicounty.shtm 
4 

 

MPAG Summary ~ Auditorium (8787 Georgia Ave) Dec. 4, 2007 

Avenue itself, in the surrounding neighborhoods, and in accessing and moving through the 

Silver Spring CBD by the taking of two lanes of traffic on Wayne Avenue.”   

 

The above change will be made to the final document. 

 

On page 15-16, add this statement after the above statement.  “There is additional concerns 

about takings, the disappearance of parking, and pedestrian safety on Wayne Avenue, as well 

as potentially significant adverse impacts to three schools, a church, an assisted living 

facility, and the proposed Old Blair Auditorium renovation project, all of which are on 

Wayne Avenue.” 

 

On page 15, there is a discussion about single track vs. double track along the corridor. Some 

members of the MPAG expressed concern that the staff comment at the end of the second 

paragraph in this section is too absolute. More specifically, innovative design features could 

potentially be utilized at certain points along the alignment and that it is too early in the 

process to suggest that the entire alignment will have a conventional double track profile.   

 

The staff  will add a statement noting that there are members of the MPAG that believe that it 

is too early in the process to discount the potential to utilize innovative design along the 

segment that could lessen the impact on the surrounding environment while avoiding any 

appreciable reduction in service frequency or travel time. The MTA project team should 

pursue these opportunities when identified.  

 

On page 16, there is discussion about the MTA’s stated position that a tunnel extending from 

the Transit Center to the Long Branch area is too costly – i.e., the construction of a tunnel of 

this length would result in the project “cost effectiveness” rating exceeding the FTA 

threshold for cost effectiveness.   Some members of the MPAG take issue with that statement 

given that the cost effectiveness rating (cost per hour of transportation user benefit) includes 

factors other than just capital costs (e.g., travel time savings and ridership). The MPAG 

members taking issue with the statement believe the MTA position should be presented in a 

way that makes it clear that there is not necessarily a relationship between the cost 

effectiveness; and that there has been no estimate of the additional ridership and travel time 

savings related to a tunnel between the Transit Center and Long Branch and therefore there 

can be no statement about the cost effectiveness, as opposed to costs, as considered by the 

FTA. The MPAG members concerned with the issue would instead prefer to have the MTA 

position presented in quotes – directly attributable to the MTA with some type of discussion 

about cost and cost effectiveness for a tunnel along this segment.   
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The staff will revise this discussion to better draw the distinction between the consideration 

of the additional capital costs alone and the potential impact on the rating process which 

takes into account additional variables.  

 

Also on page 16, there was discussion about the narrative explaining the issues surrounding 

the Bonifant Street / Wayne Avenue alignment and the Silver Spring Avenue / Thayer 

Avenue alignment. Some MPAG members would like to see the two alignments discussed 

separately. 

After the sentence about the concern about the speed on the at-grade alignment along 

Bonifant Street and Wane Avenue, they would like to add the following: 

 

“There are also concerns about the impact on community traffic if Bonifant Street is one 

way. The impact to businesses that have no rear access for deliveries and the loss of street 

parking are also of concern.” 

 

As for the discussion on the Silver Spring Avenue / Thayer Avenue alignment, some 

members would like to add the following: 

 

“There are concerns on the Silver Spring Avenue / Thayer Avenue alignment about the loss 

of parkland, loss of parking, open tunnel on a residential street, and the potential impact on 

homes with tunnels proposed under them. There is also considerable concern about the 

possibility of a station on Fenton Street and the potential of overlay zoning within 800 feet of 

a station impacting the adjacent neighborhood.” 

 

More generally but related to East Silver Spring, some members of the MPAG expressed 

concern as to “whether all efforts have been made, as stated in MTA goals, to minimize and 

mitigate impacts to the natural and human environment of East Silver Spring neighborhoods 

and small businesses.”  “There are significant concerns about the alignment between Silver 

Spring and Thayer Avenues including: the significant amount and number of takings, the risk 

and mitigation of impacts to historic and old homes, and the at-grade operation on Thayer 

Avenue near East Silver Spring Elementary School.”  

 

Finally on page 16, the second sentence has an extra comma that should be deleted between 

Fenton Street and Wayne Avenue. 

 

The staff will revise the discussion about the Bonifant Street / Wayne Avenue and the Silver 

Spring Avenue / Thayer Avenue alignments to reflect the above suggestions.  

 

A new schedule was presented by the staff that included simultaneous consideration by the 

MPAG and Planning Board of a staff recommendation on the Locally Preferred Alternative 



Purple Line DEIS and Functional Master Plan Schedule

Finalize Purpose & 
Outreach Report

MTA Open Houses

Outreach , Analysis & 
Draft Plan 
Development

DEIS/AA Circulation 
and Public Hearing

Staff LPA Memo & 
Draft Plan Finalized

Planning Board 
Considers LPA & Staff 
Draft Plan At PB 
Hearing

Planning Board 
Forwards 
Recommendation  On 
LPA To T&E Committee

Planning Board   
Forwards  Final Draft 
of Purple Line 
Functional Master Plan 
To Council & Executive 

DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV
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(LPA) and the Staff Draft of the Purple Line Functional Master Plan. There was a discussion 

about the relative merits of attempting to review both at the same time or focusing on the 

LPA and then the Functional Master Plan. The new schedule was presented as a result of 

input received at the prior MPAG meeting. Upon further discussion, a number of MPAG 

members indicated that the amount of work involved in the review of the LPA issue and the 

development of the Master Plan require that the two items be considered separately.  

 

The staff will revise the schedule to reflect consideration of the LPA first – to be followed by 

the development and review of a Staff Draft Purple Line Functional Master Plan. 

 

3. Review/Discussion of Ridership and Cost Estimates as presented at first MTA Open 

House (30-45 minutes) 

 

The Silver Spring Open House was held by the MTA Project Team the evening before 

this MPAG meeting.  What followed was an open discussion of the information presented 

at the Open House. 

 

Each member of the MPAG was asked for comments, concerns, or observations related 

to the presentation at the Open House. Individuals who did not attend were asked to 

comment or ask questions about the presentation so that they might be better prepared in 

advance of any opportunity they had to attend an open house. It was noted that same 

information will be presented at all of the open houses.   

 

Overall, the MPAG was happy to see the ridership numbers, but were disappointed that 

the ridership numbers were not broken down into segments and by stations.  In addition, 

it was noted that cost estimates per segment would be useful.  

 

 

 

 

 

 

 

 

 

 

 

 

 



Purple Line “Build” Alternatives – Summary (Draft) – MPAG Meeting 12/04/07

Alt. –
Wkdy. 
Pass. 
& Cost 
Mid.

Trail Primary
Alignment 
Bethesda To 
Silver Spring

At Grade 
Crossings –
Major Streets
Only

Grade 
Separated 
Crossings

CSX
Crossing  
- South 
to North

Primary 
Alignment –
East Silver 
Spring

Shared 
Lanes

Dedicated 
Lanes

Exclusive 
Lane

Low 
BRT -
32,000  
$485 M  

In 
Tunnel

Jones Bridge 
Road

Connecticut Ave. 
Jones Mill Rd.
16th & Spring St.
Georgia Avenue

None Spring 
Street

Second 
Ave./Wayne
Ave.

Woodmont 
Ave., Jones 
Bridge Rd. 
Spring St.,  
Wayne Ave., 
Piney Branch 
Rd.

None None

Med.
BRT -
39,500  
$700 M

In 
Tunnel

Georgetown 
Branch

16th & Spring St. Connecticut
Ave., Jones Mill 
Rd., Georgia 
Ave.

Aerial –East 
or West of 
Falkland 
Apts.

Bonifant St. To  
Wayne Ave.

Bonifant St. Woodmont Ave 
., Wayne Ave. 
& Piney Branch 
Rd.

Georgetown
Branch & CSX 
Corridor

High 
BRT -
43,500  
$1,255 
M

In 
Tunnel

Georgetown 
Branch

Same as above 
plus 16th & 
Spring St.

Aerial –
East or 
West of 
Falkland 
Apt.

Tunnel To 
Wayne –
Option of 
SS/Thayer 
Tunnel w/ 
Aerial Segment 
On Piney 
Branch Rd. 

None Woodmont Ave 
& Wayne Ave, 
Piney Branch 
Rd. if  not aerial 
along with 
SS/Thayer 
tunnel

Georgetown
Branch , CSX 
Corridor & 
Tunnel To Wayne 
Ave., Tunnel To 
Arliss St.

Low LRT 
39,500   
$1,245 
M  

Trail 
Thru 
Park

Georgetown
Branch

Connecticut Ave. 
16th & Spring St.

Jones  Mill Rd., 
Georgia Ave.

Aerial –
East or 
West of 
Falkland 
Apt.

Bonifant St. To  
Wayne Ave. 
Tunnel To Arliss 
St.

Bonifant St. Wayne Ave. Georgetown
Branch & CSX 
Corridor, Tunnel 
To Arliss St.

Med 
LRT     
43,500  
$1,260 
M

Trail 
Thru 
Park

Georgetown 
Branch

Connecticut
Ave., Jones Mill 
Rd., Georgia 
Ave.

Aerial –
East or 
West of 
Falkland 
Apt.

Bonifant St. To  
Wayne Ave.

None Bonifant Ave., 
Wayne Ave., 
Piney Branch 
Rd.

Georgetown
Branch & CSX 
Corridor, Tunnel 
To Arliss St.

High 
LRT   
45,500     
$1,685
M

In
Tunnel

Georgetown 
Branch

Same as above 
plus 16th & 
Spring St.

Aerial –
East or 
West of 
Falkland 
Apt.

Tunnel To 
Wayne –
Option of 
SS/Thayer 
Tunnel w/ 
Aerial Segment 
On Piney 
Branch Rd. 

Wayne Ave., 
Piney Branch 
Rd.

Georgetown
Branch , CSX 
Corridor & 
Tunnel To Wayne 
Ave., Tunnel To 
Arliss St.
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Some MPAG members expressed an interest in attending a forecasting workshop to gain 

a better understanding of how the ridership estimates numbers were arrived at by the 

MTA.  Some of the MPAG members want an explanation of why the ridership numbers 

or method used in the old model that did not calibrate (mimic existing travel conditions) 

and how those numbers compare to the new, calibrated model ridership numbers.  Other 

members simply want to understand how the current estimates came to be.  Other 

members feel it is a waste of time to go over the unusable ridership numbers from the old 

model.   

 

Tom indicated that the staff would schedule a meeting of the MPAG that would be 

devoted solely to the forecasting methodology.  

 

One member of the MPAG believes the MTA is trying to “sell” the ridership numbers 

and costs.  The MTA is selling a product, but they are not identifying what product they 

are selling (i.e. what alternative is favored).  

 

There was some concern expressed that there was virtually no information, with specific 

findings or actual options being considered, presented at the Open House about the 

Transit System Management, or enhanced bus service, alternative that MTA is reviewing. 

 

Another MPAG member questioned whether the FTA been involved in the ridership 

numbers?  If so, do we know their views?   

 

Tom noted that the FTA has been working with the MTA project team on the issues 

related to the forecasting of ridership and will continue to work with the FTA through the 

process.  

   

A number of MPAG members found the travel time table presented at the Silver Spring 

Open House to be confusing. As an example, many of the trip origins, trip ends, and 

station to station travel time estimates were not relevant to those in attendance.     

 

In addition, some MPAG members felt that the travel times do not appear to match real 

time for Silver Spring area.  One example is the travel time from Silver Spring to 

Takoma/Langley Park area.   

 

It would be helpful to show short trips and medium trips for comparison purposes 

because 45 minutes is too long of a trip.   

 

Is there a significant difference between the Medium BRT and the Medium LRT?  There 

doesn’t seem to be a significant difference between the Low and Medium LRT.  How can 
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there not be a big difference between the High BRT and Low BRT as seen in the 

estimated travel time matrix in the third row down? 

 

The staff will try to summarize some of the travel time data that was presented at the 

Silver Spring Open House for presentation at the next MPAG meeting. Additional open 

house will be held by that time.  On a related matter, the staff presented an updated 

matrix summarizing the major physical features of each of the build alternatives.   

 

In the “Build Alternatives” matrix, it would be helpful to add a column that includes the 

bicycle trail.  The trail continues to be an issue with the CSX tracks.  There are a couple 

of different alternatives for the trail, which can be seen on the alternative maps given out 

at previous meetings.  In the Low/Medium LRT option, the trail is taken out of the 

tunnel, which isn’t clear why.  The tunnel is an estimated 300 feet in length. 

 

The matrix includes a column that notes the trail location in Bethesda – in the tunnel or 

through the park. There is a need to clarify the trail along the CSX corridor in Silver 

Spring and staff will work on getting that described in some manner.     

 

Some MPAG members indicated that it was difficult to find someone to answer people’s 

questions at the Open House.  The experts were not there for certain topics such as 

tunneling under people’s homes on Fenton Street.  Handouts were missing from the Open 

House for people to take home.   

 

The staff noted that the posters at the Open House will be posted on MTA’s website after 

all of the Open Houses are completed and that questions can be sent to the MTA staff at 

any time. 

 

The County’s effort for the Purple Line was not acknowledged at the Open House, which 

should not be the case.  County residents need to know that they have a formal planning 

process underway in the County for the Purple Line.  

 

The staff will ask the MTA to note that there are contacts at the local level as well as the 

state level. 

 

One view from a member is that the Purple Line is important for people who do not have 

access to a car or can’t afford a car.  These people need an affordable option to travel and 

need a faster way to work than what currently exists.  This is important for people who 

live in the east and can be employed in the west, which also creates job opportunities.  As 

part of Outreach, there should be an extra effort made to involve these groups of people 
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along with the large population of Latinos in the Master Plan effort.  Spanish material 

should be made available to everyone without material being requested for translation. 

 

The staff will be meeting with IMPACT Silver Spring on December 6
th

 to explore 

additional outreach activities. We will also be attending the Takoma/Langley Open 

House and coordinating outreach with the Takoma/Langley Sector Plan team. 

 

One member of the MPAG asked if ridership estimates will be provided for the proposed 

Purple Line Loop that would end at the Medical Center Metrorail station.   

 

Tom noted the MTA will not study the Purple Line Loop nor will estimates be made for 

the Purple Line Loop as part of this DEIS/AA process. 

Some MPAG members were concerned that BRAC was not considered in the information 

shown at the Silver Spring Open House.  One MPAG member noted that the BRAC 

Committee looks at transportation from a regional perspective – the Purple Line being 

but one issue. Other MPAG members feel that the Purple Line planning is not 

considering the full impact of BRAC. 

 

The DEIS /AA for the National Naval Medical Center in Bethesda (i.e., with the relocated 

personnel from Walter Reed Hospital as part of the BRAC process) will be officially 

released on December 14, 2007. The staff will conduct a review of that document to 

determine what assumptions have been made with respect to the Purple Line and other 

transit improvements.     

 

4. Wrap-Up 

 

One member of the MPAG asked for clarification of the MPAG involvement in the selection 

of the LPA.   

 

Tom noted that the MPAG will review information presented in the DEIS/AA and the staff 

review of the DEIS/AA. The staff review will be in the form of a memo that will also go the 

Planning Board. MPAG members will be asked to provide advice and comments on both the 

staff memo and the MTA’s DEIS/AA. In addition, the MPAG members will be encouraged to 

let the Planning Board know of their comments and preference for a specific alternative 

should they (individually) have a preferred alternative. 

 

A tentative agenda for Dec. 18, 2007 meeting will be emailed out to everyone.  At the 

meeting, Tom noted that the staff had not yet made a determination that a December 18, 

2007 meeting would be needed. Some members have brought up the fact that it may be good 

to have a meeting since we are going to be seeking Planning Board approval of a Final 
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Purpose and Outreach Strategy Report in mid-January. As of this writing, the tentative 

Planning Board date (to include consideration of the Final Report and an update on the 

Purple Line planning in general) is the afternoon of January 17, 2008. As a result, the 

December 18, 2007 meeting will be held as planned. 

 

As for the December 18, 2007 meeting, the agenda will focus on: 

 

 The Final Version of the Purpose and Outreach Strategy Report 

 A Request to Extend The DEIS/AA Review Period (Minimum of 90 Days) 

 A Request for the MTA to Provide A Detail Analysis Of Bonifant Street and Wayne 

Avenue operations with an at-grade Purple Line operation. 

 Information on the Maryland Special Session and the Purple Line 

 Additional Input From MPAG members attending the subsequent MTA Open Houses    

  

5. Meeting End    

The meeting concluded at 9:15 pm. 
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