MPAG Summary ~ Auditorium (8787 Georgia Ave)

Agenda
1. Begin Meeting
2. |Review of the Final Purple Line Functional Master Plan Purpose and Outreach Report
3. |Review/Discussion of Ridership and Cost Estimates as presented at the first MTA Open
House
4. | Planning Board Agenda Items (removed to next meeting) |
Wrap-up
6.

o

Master Plan Advisory Group (MPAG) Members: Phil Alperson, Ed Asher, Pat Baptiste,
Veda Charrow, Eric DeVaris, Peter Gray, Tony Hausner, Jonathan Jay, Laurie Kelly, Byrne
Kelly, Caleb Kriesberg, Bill Mellema, Anne Martin, Andy O’Hare, Bill Mellema, Ted Power,
Joe Rodriguez, Karen Roper, David Saltzman, Harry Sanders, Todd Solomon, Judy Tso, Mier
Wolf, Rob Rosenberg

Absent Members: Karen FitzGerald, Sue Knapp, Marcy Fisher, Clay Harris, Rob Lanza, Chris
Richardson, Mike Marsh, and Fred Schultz

Others: Tom Autrey (Staff), Katherine Holt (Staff), Helen Reed, and Pam Browning

1. Meeting Began
Tom Autrey began the meeting at 7:10 pm. Anne Martin introduced herself to the MPAG.

2. Review of Final Draft Purple Line Functional Master Plan Purpose and Outreach
Strategy Report (15-30 minutes)

Draft copies of the “Final Version” of this report were made available on the web via a link
address about 48 hours in advance of the meeting. In addition, each MPAG member was
provided a revised copy at the meeting. The objective at this meeting is to review the changes
made as a result of input at the last meeting and to get the report ready for final presentation
to the Planning Board in mid-January.

Who is the intended audience of the report?

There are multiple audiences. These include the public, the MPAG, the Planning Board, and
the County Council. The Outreach section of the report explains how this report and issues
and other reports or documents related to the Purple Line will be shared with other
interested groups and individuals.
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MPAG Summary ~ Auditorium (8787 Georgia Ave)

Of note are the following changes to the report...

On page 10 a paragraph on technology was added and discussed. There was a request to
check with the MTA to see that the information presented on vehicle size was consistent with
both that presented earlier by the MTA and with the industry norm. There was also a request
to add a statement about the importance of design given the importance of station location
and access in established neighborhoods, in particular. There was a request to add a
qualifying statement about the importance of evaluating the technology available at or near
the time of the completion of final design — given the pace of change in the application of
some technologies. We should also mention the importance of real time information systems
for users. There was also a request to consider the potential implications of free fares on the
Purple Line.

Tom indicated we could revise the report to respond to all of the above requests with the
exception of the request to consider free fares. Any detailed examination of the fare structure
for the Purple Line is outside of the scope of this effort.

Who makes the light rail cars and how wide are they?

There are multiple manufactures of light rail cars with a range of widths. As noted in the
section on technology, the width can vary from 8.5 to 9.5 feet. It was mentioned that in
Portland, Oregon, the streetcar in use is about 8 feet wide to fit into the street system. The
narrow body results in a lower seated capacity. More information on the Portland Streetcar
is available at: http://www.portlandstreetcar.org/history.php.

How wide is a city bus?
A standard city bus is either eight or eight and one-half feet wide without the side mirrors.

On page 12 under “Neighborhood Impact”, there was a discussion about the paragraph that
notes that “efforts will be made to insure that each neighborhood is afforded ample
opportunities for input prior to all applicable study milestones.” One comment was that this
should be changed to include a recognition that “best efforts will be made to insure that all
impacts to each neighborhood will be fully mitigated and that each neighborhood is afforded
ample opportunities for input prior to all applicable study milestones.”

This paragraph will be modified to acknowledge that mitigation of impacts is an important
part of the process and that the extent of the mitigation, at a minimum, must be consistent
with applicable federal, state, and local laws and regulations.
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MPAG Summary ~ Auditorium (8787 Georgia Ave)

There was a discussion of the narrative on pages 14-21 that is intended to document MPAG
member’s positions and concerns as well as provide an update of the alternatives in narrative
form. In general, the format of the discussion is such that the concern or issue is presented
and then staff’s initial comments on the specific concern or issue follow. Updated maps of
the alternatives will be included the Final Report.

One question that came up concerned the inclusion of the staff comments and more
specifically, the concern that the MPAG or the public later might be told items are “off the
table” if the Planning Board approves the report because the staff’s perspective statements
are included in the report?

Tom stated that items of concern noted by the MPAG will not be “off the table ” as a result of
the items being noted in this report, addressed by the staff in some form, and the report being
approved by the Planning Board. Items may be “off the table” because of other things such
as resources and time, but not solely because it is acknowledged and addressed in this
report. An example (and as described in the report in the third paragraph on page 14 -
under the subsection Inner Purple Line vs. Purple Line Loop) of an item that would be
considered “off the table” at this point would be the evaluation of alternatives outside of
those alternatives considered by MTA since doing so would be outside of our approved work
program scope.

Another concern expressed by some members of the MPAG is that the MPAG agreeing even
conceptually to the report could be viewed by some as endorsing the report in its entirety.

Tom explained that the Purpose and Outreach Report is not a policy document — it is about
process. The Planning Board does not expect the MPAG to endorse the staff position on
items such as work scope or other similar items. As a result, forwarding the document to the
Planning Board should not be interpreted as an endorsement of any specific position. In
general, it is more of an acknowledgement that the report fairly represents the history and
purpose of the project, the concerns of the community, how we might reasonably expect to
engage the community about the issues at hand, and the (project) schedule before us.

A concern was expressed about the last paragraph on page 15 — the sentence that reads
“There are concerns about an at-grade alignment along Wayne Avenue and the potential
impact on traffic on Wayne Avenue itself and in the surrounding neighborhoods. There is
also a concern that an at-grade alignment along Bonifant Street and Wayne Avenue will be
too slow to offer any travel time savings.”

The suggested change by one MPAG member is the following: “There are concerns about an
at-grade alignment along Wayne Avenue and the potential impact on traffic on Wayne
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MPAG Summary ~ Auditorium (8787 Georgia Ave)

Avenue itself, in the surrounding neighborhoods, and in accessing and moving through the
Silver Spring CBD by the taking of two lanes of traffic on Wayne Avenue.”

The above change will be made to the final document.

On page 15-16, add this statement after the above statement. “There is additional concerns
about takings, the disappearance of parking, and pedestrian safety on Wayne Avenue, as well
as potentially significant adverse impacts to three schools, a church, an assisted living
facility, and the proposed Old Blair Auditorium renovation project, all of which are on
Wayne Avenue.”

On page 15, there is a discussion about single track vs. double track along the corridor. Some
members of the MPAG expressed concern that the staff comment at the end of the second
paragraph in this section is too absolute. More specifically, innovative design features could
potentially be utilized at certain points along the alignment and that it is too early in the
process to suggest that the entire alignment will have a conventional double track profile.

The staff will add a statement noting that there are members of the MPAG that believe that it
is too early in the process to discount the potential to utilize innovative design along the
segment that could lessen the impact on the surrounding environment while avoiding any
appreciable reduction in service frequency or travel time. The MTA project team should
pursue these opportunities when identified.

On page 16, there is discussion about the MTA’s stated position that a tunnel extending from
the Transit Center to the Long Branch area is too costly —i.e., the construction of a tunnel of
this length would result in the project “cost effectiveness” rating exceeding the FTA
threshold for cost effectiveness. Some members of the MPAG take issue with that statement
given that the cost effectiveness rating (cost per hour of transportation user benefit) includes
factors other than just capital costs (e.g., travel time savings and ridership). The MPAG
members taking issue with the statement believe the MTA position should be presented in a
way that makes it clear that there is not necessarily a relationship between the cost
effectiveness; and that there has been no estimate of the additional ridership and travel time
savings related to a tunnel between the Transit Center and Long Branch and therefore there
can be no statement about the cost effectiveness, as opposed to costs, as considered by the
FTA. The MPAG members concerned with the issue would instead prefer to have the MTA
position presented in quotes — directly attributable to the MTA with some type of discussion
about cost and cost effectiveness for a tunnel along this segment.
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The staff will revise this discussion to better draw the distinction between the consideration
of the additional capital costs alone and the potential impact on the rating process which
takes into account additional variables.

Also on page 16, there was discussion about the narrative explaining the issues surrounding
the Bonifant Street / Wayne Avenue alignment and the Silver Spring Avenue / Thayer
Avenue alignment. Some MPAG members would like to see the two alignments discussed
separately.

After the sentence about the concern about the speed on the at-grade alignment along
Bonifant Street and Wane Avenue, they would like to add the following:

“There are also concerns about the impact on community traffic if Bonifant Street is one
way. The impact to businesses that have no rear access for deliveries and the loss of street
parking are also of concern.”

As for the discussion on the Silver Spring Avenue / Thayer Avenue alignment, some
members would like to add the following:

“There are concerns on the Silver Spring Avenue / Thayer Avenue alignment about the loss
of parkland, loss of parking, open tunnel on a residential street, and the potential impact on
homes with tunnels proposed under them. There is also considerable concern about the
possibility of a station on Fenton Street and the potential of overlay zoning within 800 feet of
a station impacting the adjacent neighborhood.”

More generally but related to East Silver Spring, some members of the MPAG expressed
concern as to “whether all efforts have been made, as stated in MTA goals, to minimize and
mitigate impacts to the natural and human environment of East Silver Spring neighborhoods
and small businesses.” “There are significant concerns about the alignment between Silver
Spring and Thayer Avenues including: the significant amount and number of takings, the risk
and mitigation of impacts to historic and old homes, and the at-grade operation on Thayer
Avenue near East Silver Spring Elementary School.”

Finally on page 16, the second sentence has an extra comma that should be deleted between
Fenton Street and Wayne Avenue.

The staff will revise the discussion about the Bonifant Street / Wayne Avenue and the Silver
Spring Avenue / Thayer Avenue alignments to reflect the above suggestions.

A new schedule was presented by the staff that included simultaneous consideration by the
MPAG and Planning Board of a staff recommendation on the Locally Preferred Alternative
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MPAG Summary ~ Auditorium (8787 Georgia Ave)

(LPA) and the Staff Draft of the Purple Line Functional Master Plan. There was a discussion
about the relative merits of attempting to review both at the same time or focusing on the
LPA and then the Functional Master Plan. The new schedule was presented as a result of
input received at the prior MPAG meeting. Upon further discussion, a number of MPAG
members indicated that the amount of work involved in the review of the LPA issue and the
development of the Master Plan require that the two items be considered separately.

The staff will revise the schedule to reflect consideration of the LPA first — to be followed by
the development and review of a Staff Draft Purple Line Functional Master Plan.

3. Review/Discussion of Ridership and Cost Estimates as presented at first MTA Open
House (30-45 minutes)

The Silver Spring Open House was held by the MTA Project Team the evening before
this MPAG meeting. What followed was an open discussion of the information presented
at the Open House.

Each member of the MPAG was asked for comments, concerns, or observations related
to the presentation at the Open House. Individuals who did not attend were asked to
comment or ask questions about the presentation so that they might be better prepared in
advance of any opportunity they had to attend an open house. It was noted that same
information will be presented at all of the open houses.

Overall, the MPAG was happy to see the ridership numbers, but were disappointed that
the ridership numbers were not broken down into segments and by stations. In addition,
it was noted that cost estimates per segment would be useful.
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Purple Line “Build” Alternatives — Summary (Draft) —- MPAG Meeting 12/04/07

Primary At Grade Grade CSX Primary Shared Dedicated Exclusive
Alignment Crossings — Separated Crossing Alignment - | Lanes Lanes Lane
Bethesda To | Major Streets Crossings - South East Silver
Silver Spring | Only to North Spring
Low In Jones Bridge Connecticut Ave. None Spring Second Woodmont None None
BRT - Tunnel Road Jones Mill Rd. Street Ave./Wayne Ave., Jones
32,000 16t & Spring St. Ave. Bridge Rd.
$485 M Georgia Avenue Spring St.,
Wayne Ave.,
Piney Branch
Rd.
Med. In Georgetown 16t & Spring St. Connecticut Aerial —East Bonifant St. To Bonifant St. Woodmont Ave Georgetown
BRT - Tunnel Branch Ave., Jones Mill or West of Wayne Ave. ., Wayne Ave. Branch & CSX
39,500 Rd., Georgia Falkland & Piney Branch Corridor
S700 M Ave. Apts. Rd.
High In Georgetown Same as above Aerial — Tunnel To None Woodmont Ave Georgetown
BRT - Tunnel Branch plus 16t & East or Wayne — & Wayne Ave, Branch, CSX
43,500 Spring St. West of Option of Piney Branch Corridor &
$1,255 Falkland SS/Thayer Rd. if not aerial Tunnel To Wayne
M Apt. Tunnel w/ along with Ave., Tunnel To
Aerial Segment SS/Thayer Arliss St.
On Piney tunnel
Branch Rd.
Low LRT Trail Georgetown Connecticut Ave. Jones Mill Rd., Aerial — Bonifant St. To Bonifant St. Wayne Ave. Georgetown
39,500 Thru Branch 16t & Spring St. Georgia Ave. East or Wayne Ave. Branch & CSX
$1,245 Park West of Tunnel To Arliss Corridor, Tunnel
M Falkland St. To Arliss St.
Apt.
Med Trail Georgetown Connecticut Aerial — Bonifant St. To None Bonifant Ave., Georgetown
LRT Thru Branch Ave., Jones Mill East or Wayne Ave. Wayne Ave., Branch & CSX
43,500 Park Rd., Georgia West of Piney Branch Corridor, Tunnel
$1,260 Ave. Falkland Rd. To Arliss St.
M Apt.
High In Georgetown Same as above Aerial — Tunnel To Wayne Ave., Georgetown
LRT Tunnel Branch plus 16t & East or Wayne — Piney Branch Branch, CSX
45,500 Spring St. West of Option of Rd. Corridor &
$1,685 Falkland SS/Thayer Tunnel To Wayne
M Apt. Tunnel w/ Ave., Tunnel To
Aerial Segment Arliss St.
On Piney

Branch Rd.



7%  Ridership & Costs

Ridership

« Based on Future Year 2035 Population & Employment Forecasts

* “Travel times” are between New Carrollton and Bethesda

« “Boardings” are the number of riders who would use the Purple Line
on a typical weekday

Capital Costs

« Estimates in 2007 Dollars; subject to inflation to the time when a
project is implemented

* Includes costs to design, manage and construct facilities, acquire
right-of-way, and purchase equipment including transit vehicles
Operatlng and Maintenance (O&M) Costs

Estimates in 2007 Dollars; subject to inflation to the time when a
project starts operating

Includes costs to operate transit services and maintain the vehicles,
facilities, and equipment

Accounts for adjustments to local bus services
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Ridership & Costs

Purple Line Alternatives Preliminary Travel Demand Forecasts & Cost Estimates
End to End Peak Operating &
Period Travel Ridership Capital Costs Maintenance
Alternative Time (Daily Boardings) {Millions -20075) Costs
(minutes) {Millicns -2007%)
Alternative 2: TSM 108 M4 5105 ot
BRT
Alternative 3: Low Investment BRT 73 29,000 - 35000 3450 - 520 29
Alternative 4: Medium Investiment BRT G4 38,000 - 41000 5650 - 750 59
Alternative 5: High Investment BRT i 42,000 - 45000 51170 -1,240 28
LRT
Alternative 6: Low Investment LET A9 38,000 - 41,000 51,160 - 1,330 520
Alternative 7 Medium Investment LRT hZ 42000 - 45,000 51,170 - 1,350 318
Alternative 8: High Investment LET 46 44 000 - 47,000 51,580 - 1,790 $17

* Preliminary estimates; subject to change based on possible refinements to the alternafives.

« The ridership forecast levels compare well with similar
projects being implemented around the US.
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AM Peak Transit Travel Times (in minutes) Between Sample Trip Ends

Year 2030
Trip Origins-Trip Ends 2007 NoBuild TSM__|Low BRT|High BRT|Low LRT |High LRT
Takoma Park (Ethan Allen Avenue & Philadelphia Avenue)
fo Landover (Professional Place) 67 88 86 I 73 TG 71
to NIH {(Wisconzin Avenue & Jones Bridge Road) 54 57 57 47 52 50 45
to Rockville {Adventist HealthCare, Ressarch Boulsvard) 79 86 86 86 83 80 76
to IRS (Elin Road, Lanham) 39 59 59 54 50 53 43
Takoma Langley Transit Center
to Landover (Professional Place) 76 114 66 57 53 56 52
to NIH {(Wisconzin Avenue & Jones Bridge Road) 48 72 65 27 31 29 24
to Rockville (fdventist HealthCare, Research Boulevard) 79 86 86 G5 G2 B0 5B
to Bethesda (Lockhsed Martin, Reckledge Drive) 70 105 96 67 62 60 55
fo IRS (Elin Road, Lanham) 54 74 43 34 30 33 28
Riverdale Park (Queensbury Road & Taylor Road)
to Landover (Professional Place) 37 56 51 48 47 48 46
to MIH {wisconsin Avenue & Jones Bridge Road) 77 116 115 72 B9 68 61
to Rockville {Adventist HealthCare, Ressarch Boulsvard) 126 189 146 112 g9 98 91
to Bethesda (Lockhsed Martin, Reckledge Drive) 1 DDI 150 145 112 g9 h 91
to IRS (Elin Road, Lanham) 20 30 28 25 24 25 23
North ChE'ﬂ" ChaSEﬂKensingmn Parkway & Kenilworth Driveway)
to Landover (Professional Place) a0 96 o6 83 84 89 80
to Metro Center 35 40 40 31 40 38 a7
to Rockville (adventist HealthCare, Research Boulevard) 50 G0 =0 50 =0 56 54
fo Bethesda (Lockhesd Martin, Rockiedge Drive) 45 57 57 44 57 56 54
to IRS (Elin Road, Lanham) 73 78 78 61 61 (a]8] 57
Riverdale Heights (Sheridan Street & 63rd Avenue)
fo Metro Center 48 65 56 54 55 54 54
to MIH {wisconsin Avenue & Jones Bridge Road) 75 93 93 74 71 71 62
to Rockville {Adventist HealthCare, Ressarch Boulsvard) 103 125 125 103 100 100 91
to Bethesda (Lockhsed Martin, Reckledge Drive) 88 109 109 109 g9 100 91
fo IRS (Eln Road, Lanham) 14 21 20 18 19 18 18
Silver Spring(Sundale Drive & East West Highway)
to Landover (Professional Place) 94 98 98 86 77 83 75
to Rockville (adventist HealthCare, Research Boulevard) 56 69 69 70 69 65 62
to IRS (Eln Road, Lanham) 94 98 78 63 B4 60 52

* Preliminary estimates; subject to change based on possible ref inements to the allematives.
Medium invesiment altemative imes are approkimately mid-way betaween high and low imes for a given mode.




Estimated 2030 Travel Times (in minutes) between Stations by Alternative

Station-to-Station

TSM

Bethesda - College Park
Bethesda - Riverdale Park

Bethesda - Silver Spring

Bethesda - Takoma/Langley

East Silver Spring - College Park
East Silver Spring - Riverdale Park
East Silver Spring - Silver Spring
East Silver Spring - Takoma/Langley
New Carrolliton - College Park
New Carrollton - Riverdale Park
New Carrollton - Silver Spring
New Carrollton - Takoma/Langley
Silver Spring - College Park

Silver Spring - Riverdale Park
Silver Spring - Takoma/Langley
Takoma/Langley - College Park
Takoma/Langley - Riverdale Park
Takoma/Langley - Silver Spring

o4
28

18

30
38

40
8

13

15
14

23
41

A4

46
27

29
28

27

16

18
14

22
36

34

42
19

20
24

20

43
46

16

28
29

28
4

14

14
11

41
29

29
32
14
15
19

14

High BRT

High LRT
34

37
9

20
25

28
4

12

12
9

37
26

25
28
12
15
18

13

* Prefiminary estimates; subject fo change hased on possible ref inements to the altematives.



Esthagda ! Chevy Chaga

Sllver Spring

Alternafive 3 Low
Invastment BRT

The transkway goes from the Bethesda
Matro Bus statlon up Woodmant Avenue io
Jones Bridge Road

On Jon2e Sridge Road the
busas are In shared lanes
with queue jJump lanes at key
Intgrsections

At sones MIl Road the transiway Joins the Georgetown
Eranch rght-of-way. A permanent trall vl be

wil be two new bridges over Rock Craek, one for
transhway, ane for frall.

constructed along the south side of the transitavay. Therg|

Atthe CSX cormdor the transway
stays on south side of the C5X
corridar, while the irall crosses CSX
on @ new bridge near Talbot Sireet
Sridge. The transibway crosses 180
and Spring Streels at grade.

Transiiway crosses CSX &
Spring Streed and continues on
Second Avenue. Buses enter
Siwer Spring Transk Center
fram Ramsey Street.

The buses continue up
Wayne Avenue In shared
anes, 1o Flower Avenus,
then Arliss Sireet

Altamatlve £ Medlum
Invastmant BRT

The transhway begins with a one-way
coumter clociwiss loop on Pean St East
West Highway, 0id Georgetown Road

Edgemoor Lane, Woodman: Avenue on to
Georgetown Sranch right-c*-way alignment
Under the Alr Rights buliding there s &
direct elevator conrection o the Bethesta
Melro station. The trall 16 an the north &loe
of ranslbway from Pearl Street 2ast

The Transitway Tollows the Georgetown Branch right-of-way. Thers will be a Dridge o
Connecticut Avenue for the transhway and trall, a5 well as two new bridges owver Rock

Creek, one for the iransiway, and one for the trall. The transibway and irall go under
Jones M
transltway.

Road. Justweslof Jones Wil Road the trall crosses o the south slde of the

AlTne CIX comidar Ihe ransiway
staye on the soulh slde of CIX
cormigar, whille the trall crosses C2X
on @ new bridge near Talbot Sireet
Sridge. The translbway crosees 15
and Spring Sreefs at grade.

East of Falklangs Apanments
Ine tranglbway crosses over
C5¥ tracks, 1o amve at e
Sleer Spring Transk Center

The Duses l2ave the CEX
Aght-of way on Bonifant
Sirest a1 grage In shared

lanee. They travel on Wayngl
Avenue In dedicated lanes
to Flawer Avanue, than
Arilss Street.

Alternative 5 High
Investment BRT

Altarnatlve & Low
Inveatmant LRT

The transitway begins with a cne-way
counier clockwiss oop an Pearl St, East
Wast Highway, 0id Geargetown Road

Edgemanr Lane, Waodmant Avenue an ta
Geargetown Branch right-of-way. Under
the Alr Rights bullang there Is @ dirsct
glavalor conneciion to e Bathesda Metro
statlon. The trall ks on the north side of
transhway from Pean Strest east.

The alignment falaws e Geargelown
Branzn fght-af-way. The alignment starts
urider the Alr RIghts bullang wit & direct
glevator connection to the Bathesda Metro
statlon. The trall does not go under the Alr
Rights Bullding, but off the alignmenit
thirzugh Elm Street Park. The trallis on
north slde of the translbway from Pearn
Sirest sast

The transitway Tollows the Geargetown Branch right-of-way. There will be a bridge owe
Connecticut Avenue for the transtway and trall, a5 wel as two new bridges over Rock
Creek, one for the transiway, and ane for the trall. The fransibway and trall go unser
Longs M

translbway.

The transitaay Tollows the G2orgetown Sranch right-cf-way. The LRT crogses
Connecticut Avenue at grade. There would b2 two new bridges ovar Rock Cresk. one
Tor the transitway, and one for tha trall. The transibway and frall go unger Jones kil

Raad. Justwestof Jones Ml Raad the trall crosses o the south slde of the

Atthe C5X carridar the transhway
stays on the south side of CSX
coiridar, while the irall crosses C3X
on @ new bridge near Talbot Streat
Sridge. The translbway crosses 18m
and Spring Streels belaw the grade
af those siraets

East of Falklands Aparments
the transitway rosses over
CSX Iracks, 1o amive 31 the
Siver Sprng Transk Center

Tunnel to Wayne Avenus,
Wayne at grade In dedcated
lanes, with a tunnel wnder
Plymoutn o Ariss 5t

(Declgn apton) Aeral crossing
of CEX west of Falklands
Apartmenis with an a=rial

structure alang Metro Plaza.

Road, Justwest of Jones Ml Road the trall crosses 1o the south slde of the transiway.

[Design oplion )

The ransRaay crossas 1o the north skde of the

C3X carridar In @ twnnel and continues along the norh side.

Altne C3X comidar 1he ransiway
gtays on south sloe of SEX camdar,
whille tne trall crosses C5X on a new

bridge near Talbot Street Brdge

The transkway crossas 16th and

Spnng Streets at grade.

Eas? of Falklands Apanments
Ine tranglbway crosses over
C5¥ tracks, 1o amve at e
Sleer Spring Transk Center

{Deslgn oplan}

The transEaay crosses 1o the narth skde of the

C3X corridar in a twnnel and continues along the norh side.

{Design optian) Slver
Spring! Thayer tunnel that
BmMerges on Thayer Avenus
behind East Siiver Sprng
Elementary Schaol

The LRT leawes the S5
Aght-of way on Bonifant
Sirest a1 grace In shared
langs. Itiravels on Wayne
Avenue In dedicated lanes
ertering a funnel ater
Wanzhaster Flace and
continuing under Plymouth
to emarge on Aflss 5t

Altamatlve 7 Medlum
Investmant LRT

The alignment folows the Geangetown
Branch right-of-way. The allgnment siarts
unider the Alr Rights bullding wih a direct
glavator connection 12 the Bathesda Metro
station. The trall does not go under the Alr
Rights Bulkling, but off the alignment
througn Elm Street Park.  The trall Is on
rarth slde of the fransway from Pear
Street east

The transitway Tollows the Geargetown Branch right-of-way. Thers will be a bridge owe
Cornecticut Avenue for the a6 wel as two new bridges over Rock
Creek, one for the transiway, and ane for the trall. The fransitway and trall go unser
Jones Ml Road. Just westof Jones Mill Rioad the trall crosses o the south side of the
fransltway.

Atthe C5X carridar the transhway
siays on south slde of CSX comdar,
whille the trall crosses CSX on 3 new

bridge near Talbot Street Bndge

The transEway crosses 16th and

Spring Streets below the grade of

tnose strests.

East of Falklands Aparments
the Iransltway crosEes over
C5X fracks, 1o amive at the
Sliwer Spring Transk Center

The LRT leaves the CEX
right-af way on Bonfant
Sirest at grade In dedicated
lanes. Itirawals an Wayne
Avenue In dedicated lanes
entering a tunnel atter
Wanchester Flace and
conInung under Pliymanh
ta emerge on Ardlss St

Alternative 8 High
Investmant LRT

This alignment starts under the Alr Rights
puliding with a direct elevator conneciion to
the Bethesda Metro stalon. Under the Alr
Rights Buliding the trall Is In the tunrel
elevated above eastbound tracks. The trall
ransiTions o the north side of the racks
between Pearl Strest and Just west of
Jones Ml Rgag.

Tha trarsitway follows the Gaargetown Branch right-ol-ay. Thens will be 3 bridge ovel
Cornecticut Avenue for the transiway and trall, a5 wel a5 two new bridges over Rock
Creek, one for the transiway, and ane for the trall. The fransitway and trall go unser
Jones Ml Road. Just westof Jones Mill Rioad the trall crosses o the south side of the
fransltway.

1 Althe C3X carmdor the transhway

siays on south slde of CSX camdar,

whille the trall crosses CSX on 3 new
bridge near Talbot Street Bndge
The transEway crosses 16th and
Spring Streets below the grade of

East of Falklan@s Apanments
Ine translbway crosEes over
CSX Iracks, 1o amive &1 the
Slwer Spring Transk Center

Tunnel o Wayne Avenus,
‘Wayne al grade In dagicatag
lanes, with a tunne wnder
Plymouth to Arllss 31

tose slrests.

[Design opticn) Asrial crossing
of CEX west of Falilands
Apartmanis with an azrial

siruciure along Metro Flaza.

[Design cplion]

The ranskaay crosses 1o the narth skde of the

C3X carridar In a tunnel and continues along the norh side.

{Des gn opion) Sliver
Spaing! Thayer unnel that
£marges an Thayer Avenus
penind East Sliver Spring
Elementary School, but wih
an @eral struciure on Piney

mrmemmk B




i

Univereity Boulevard

Tne ransitway twme [efl on Piney
Eranch Road and then right on
Untearsity Boulevard, both In shared
lanes.

UM ! College Park

Tne bus2s pass tircugn the UM campus on Campus
Drive and crosses US 1 at Paint Branch Parkway

Tha transitway Tollows Paint
Branch Parkaay and River
0ad In shared lanes.

Riwardala Park

The Buses burn righ? on
Kenlworh Avenue,
sounbound DUBES I 3
dedicated lang, northoound In
Bhared anas

Tne buses twn 121 al Sast Wesl
Highway and continue on Velerans
Parkway In shared lanes.

Hew Carrelliion

Tumning lefton Annapolis| The buses reach
Road, the buses are In a | the New Carrsilon
dadicatad lane Statiom via Harkins
weesnound, and shared | Road In shared
lanes east bound lanes.

Alternative 3
Investment B

The transHtway
burns ket on
Piney Branch
1ad ang
continuss In
dedcated
anes

Tha bieses tum right on
Unlverslty Boulevard,
In gedicated lanes. All

Intersecticns are
crossed at grade.

The Buses pass
trough the UM
CAmpLs In
gedicated lanes on
Camgpus Drive.

Al Regents Drive [he "M7) the
buses fravel a1 grade In a new
exclusive Transhway along
Inframural fizigs through East
Campus, crossing US 1 at grade.

The transitvay Tollaws Paint
Branch Parkaay and Rive
i0ad In shared lanes.

The buses burn righ? an
Kenbworth Avenus, both
direciions In gedicated lanes.

anss. The

rans Paricway In shared
crassing of Annapoils

Road |6 at grade.

Thie buses burn k=f on to Ellin Road into
dedcated lanes o amlve at the Mew
Carroilbon Metra Station

Alternative 4 M
Inveatmant B

The transiway
turns k=t on
Piney Branch
Road and
continues In
dedcatad
anss

The Duses Lm rignt on
Urirezrelty Baulevard In
gedicatad |anes, Wit
bridges over key
Intersactions, and an
underpass at Adeph
Faad.

The transhway
turns kefton

Finey Branch
oad and
contirues In

The LRT turns right an

Unilversity Boulevard,

Ir gedicated lanes. All
Intzreections are
crossed at grade,

dedicated except there Is an
anes underpass at Adeiph
Raoad.

The bUESE go
tnrcugh the UM
CAmEUS In & tunng
under Campus
Drive, amerging
Just past tha "M" at]
Reganis Orive.

The fralns pass
trough the UM
CEMPLUS In
gedizatzd lanes on
Campus Drive.

Al REQENTS Drive [Me ") he
buses travel 31 grads In a new
exclusive Transiws ¥ along
Intramural fizlds througn East
Campus, crossing LS 1 at grade.

[Design opbon) AEnal Crossing af
U3 1, through East Campus o
Paint Sranch Parkway

Al Regents Drive (the "M") the
LRT travels at grage In a new
exclusive transitway akang
Intramural fizigs through East
Campus, crossing US 1 at grade.

The transitway Tollows Paint
Branch Parkway and Rive
FRoad In dedicated lanss
excepl unger the CIXMetrs
tracks at College Park

The LRT
uses Paint
Sranch
Parwway in
shared lanes

The Duses enters a tunnel
fram River Raoad ta East West
Highway a1 Kenlworth Road.

The Duses follaw
East West Highway
at grade I
dedicated |anes.

On Velerans
Paroway the
transkaay Is In
dedicated lanes
with an
underpass at
Annapoils Road

The Buses burn k=i on to Ellin Road into
dedcated lanes to amve at the Mew
Carroiltan Metro Station

Far the rest of the alignment, from the College Park Metro station to Mew Camollton, the LRT Is In dedicated lanes on River Road

Keniworth Avenue, S35t West Highway and Veterans Parkway, Arnapolls Road, and Harkins Road.

Alternative 5
Invastmant B

Alternative §
Invagtmant L

The transiway | The LRT twrns right on

The trains pass

Al Regents Drive (e "M} the

The transitway Tollows Paint

The LRT tums right on

The LRT turns k=t &t East West

The LAT fums it on to Elin Road inlo

Alternative 7 M

turns lefton | University Bawlevard, | through the UM LRT travels at grage I a new | Branch Pariway and River Kenlwarth Avenue, Highrway and Veterans Parkway In dedcated lanes 1o arlve at the Mew Invastment L
Piney Eranch | In dedicated lanes. All Campus In exclesive transhway along Road In dedicated lanes southtound In a dedcated shared lanes. The crossing o Carroiltan Metro Stalion
Road and Intersections are  |oedicated lanes on|  Intramural flelds through East  (except under the CSXMelfro| Lane, northbound In Ghared Annapollis Road s at grade
comtinues In | crossed except there | Campus Drive. | Campus, crossing US 1 atgrade. | tracks at College Park anes
demicatad = an undempass at
ares Agelphl Rioad.
The transiway | The trains tum fghton|  The trains go Al Regents Drive (the "M the | The transiway follows Paint|The transiteay enters a tunnel| The LRT tollows | On The LAT tums Mt on w2 Elin Road Into Alternativae &
turns lefton  |Unteersity Boulevard In) through the UM LRT travels at grage Ina new | Branch Parvway and River [from River Road to East West £t Highway| Paroway the dedcated lanes 1o arlve at the Mew Invastment L
Piney Branch | dedcated lanes, with [campus In & tunne exclesive transhway along Road In dedicated lanes | Highway at Kenlwarth Raad. at grade In transkaay Is In Carroiltan Metro Stalion
Road and bridges aver key under Campus Intramural fizlgs through East  |except under the CSXMetro dedcated lanes In | dedicated lanss
cominues In | Intersections, and an | Orive, emerging | Campus, crossing US 1 atgrade. |  tracks at College Park the median with an
dedicated urderpass at Adelphl |Just past the "M at underpass at

anes Road.

e

Regents Drive.

[Design opbon) Aenal crossing af
US 1, through East Camipus o
Paint Sranch Parkway

Annapoils Road




MPAG Summary ~ Auditorium (8787 Georgia Ave)

Some MPAG members expressed an interest in attending a forecasting workshop to gain
a better understanding of how the ridership estimates numbers were arrived at by the
MTA. Some of the MPAG members want an explanation of why the ridership numbers
or method used in the old model that did not calibrate (mimic existing travel conditions)
and how those numbers compare to the new, calibrated model ridership numbers. Other
members simply want to understand how the current estimates came to be. Other
members feel it is a waste of time to go over the unusable ridership numbers from the old
model.

Tom indicated that the staff would schedule a meeting of the MPAG that would be
devoted solely to the forecasting methodology.

One member of the MPAG believes the MTA is trying to “sell” the ridership numbers
and costs. The MTA is selling a product, but they are not identifying what product they
are selling (i.e. what alternative is favored).

There was some concern expressed that there was virtually no information, with specific
findings or actual options being considered, presented at the Open House about the
Transit System Management, or enhanced bus service, alternative that MTA is reviewing.

Another MPAG member questioned whether the FTA been involved in the ridership
numbers? If so, do we know their views?

Tom noted that the FTA has been working with the MTA project team on the issues
related to the forecasting of ridership and will continue to work with the FTA through the
process.

A number of MPAG members found the travel time table presented at the Silver Spring
Open House to be confusing. As an example, many of the trip origins, trip ends, and
station to station travel time estimates were not relevant to those in attendance.

In addition, some MPAG members felt that the travel times do not appear to match real
time for Silver Spring area. One example is the travel time from Silver Spring to
Takoma/Langley Park area.

It would be helpful to show short trips and medium trips for comparison purposes
because 45 minutes is too long of a trip.

Is there a significant difference between the Medium BRT and the Medium LRT? There
doesn’t seem to be a significant difference between the Low and Medium LRT. How can
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MPAG Summary ~ Auditorium (8787 Georgia Ave)

there not be a big difference between the High BRT and Low BRT as seen in the
estimated travel time matrix in the third row down?

The staff will try to summarize some of the travel time data that was presented at the
Silver Spring Open House for presentation at the next MPAG meeting. Additional open
house will be held by that time. On a related matter, the staff presented an updated
matrix summarizing the major physical features of each of the build alternatives.

In the “Build Alternatives” matrix, it would be helpful to add a column that includes the
bicycle trail. The trail continues to be an issue with the CSX tracks. There are a couple
of different alternatives for the trail, which can be seen on the alternative maps given out
at previous meetings. In the Low/Medium LRT option, the trail is taken out of the
tunnel, which isn’t clear why. The tunnel is an estimated 300 feet in length.

The matrix includes a column that notes the trail location in Bethesda — in the tunnel or
through the park. There is a need to clarify the trail along the CSX corridor in Silver
Spring and staff will work on getting that described in some manner.

Some MPAG members indicated that it was difficult to find someone to answer people’s
questions at the Open House. The experts were not there for certain topics such as
tunneling under people’s homes on Fenton Street. Handouts were missing from the Open
House for people to take home.

The staff noted that the posters at the Open House will be posted on MTA'’s website after
all of the Open Houses are completed and that questions can be sent to the MTA staff at
any time.

The County’s effort for the Purple Line was not acknowledged at the Open House, which
should not be the case. County residents need to know that they have a formal planning
process underway in the County for the Purple Line.

The staff will ask the MTA to note that there are contacts at the local level as well as the
state level.

One view from a member is that the Purple Line is important for people who do not have
access to a car or can’t afford a car. These people need an affordable option to travel and
need a faster way to work than what currently exists. This is important for people who
live in the east and can be employed in the west, which also creates job opportunities. As
part of Outreach, there should be an extra effort made to involve these groups of people
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MPAG Summary ~ Auditorium (8787 Georgia Ave)

along with the large population of Latinos in the Master Plan effort. Spanish material
should be made available to everyone without material being requested for translation.

The staff will be meeting with IMPACT Silver Spring on December 6™ to explore
additional outreach activities. We will also be attending the Takoma/Langley Open
House and coordinating outreach with the Takoma/Langley Sector Plan team.

One member of the MPAG asked if ridership estimates will be provided for the proposed
Purple Line Loop that would end at the Medical Center Metrorail station.

Tom noted the MTA will not study the Purple Line Loop nor will estimates be made for
the Purple Line Loop as part of this DEIS/AA process.

Some MPAG members were concerned that BRAC was not considered in the information
shown at the Silver Spring Open House. One MPAG member noted that the BRAC
Committee looks at transportation from a regional perspective — the Purple Line being
but one issue. Other MPAG members feel that the Purple Line planning is not
considering the full impact of BRAC.

The DEIS /AA for the National Naval Medical Center in Bethesda (i.e., with the relocated
personnel from Walter Reed Hospital as part of the BRAC process) will be officially
released on December 14, 2007. The staff will conduct a review of that document to
determine what assumptions have been made with respect to the Purple Line and other
transit improvements.

4. Wrap-Up

One member of the MPAG asked for clarification of the MPAG involvement in the selection
of the LPA.

Tom noted that the MPAG will review information presented in the DEIS/AA and the staff
review of the DEIS/AA. The staff review will be in the form of a memo that will also go the
Planning Board. MPAG members will be asked to provide advice and comments on both the
staff memo and the MTA’s DEIS/AA. In addition, the MPAG members will be encouraged to
let the Planning Board know of their comments and preference for a specific alternative
should they (individually) have a preferred alternative.

A tentative agenda for Dec. 18, 2007 meeting will be emailed out to everyone. At the
meeting, Tom noted that the staff had not yet made a determination that a December 18,
2007 meeting would be needed. Some members have brought up the fact that it may be good
to have a meeting since we are going to be seeking Planning Board approval of a Final
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MPAG Summary ~ Auditorium (8787 Georgia Ave)

Purpose and Outreach Strategy Report in mid-January. As of this writing, the tentative
Planning Board date (to include consideration of the Final Report and an update on the
Purple Line planning in general) is the afternoon of January 17, 2008. As a result, the
December 18, 2007 meeting will be held as planned.

As for the December 18, 2007 meeting, the agenda will focus on:

e The Final Version of the Purpose and Outreach Strategy Report

e A Request to Extend The DEIS/AA Review Period (Minimum of 90 Days)

e A Request for the MTA to Provide A Detail Analysis Of Bonifant Street and Wayne
Avenue operations with an at-grade Purple Line operation.

e Information on the Maryland Special Session and the Purple Line

e Additional Input From MPAG members attending the subsequent MTA Open Houses

5. Meeting End
The meeting concluded at 9:15 pm.
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