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About Winter & Company 
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How Many 

Communities Use 

Design Review? 
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Features of Effective Design Review 

• Fair 

• Predictable 

• Efficient 
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Lower Downtown 

Denver 
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LoDo in the Early Stages 

Denver, CO 
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Denver, CO 
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Denver, Co 
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Platte Valley 

Denver, CO 
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Before Design Review 
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Boulder, CO 
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Boulder, CO 
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Boulder, CO 
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Boulder, CO 

• Sustained policy over 30 years 
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Boulder, CO  
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Athens, GA 



Promoting Design Excellence in Montgomery County 

Athens, GA 
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Athens, GA 
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Athens, GA 
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Memphis, TN 
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Memphis, TN 
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San Antonio, TX 
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San Antonio 
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San Antonio 
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Why Have Design 

Review? 

• To provide a climate for 

investment 

• To build value over time 

• To enhance livability 

• To remain competitive 

• To provide more flexibility 

that codes can 
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Objectives of a design review 

program: 

 
1. Reinforce established patterns 

2. Enhance the public realm 

3. Enhance livability 

4. Create a climate for investment 

5. Set clear expectations 

6. Provide for innovation, creativity 
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Design Guidelines & the Unified 

Development Code 

UDC 
 

Use 

Landscaping 

Parking 

Setbacks/Build-to 

Transparency 

Guidelines 
 

Site Planning 

Building Massing 

Specific Building 

Elements 
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A Review 

Process 



Promoting Design Excellence in Montgomery County 

 

–Simplicity and Flexibility 

• One size fits all - OR – Respond to 

different conditions 

 

–Owner Making Improvement  and Adjacent Owners 

• Inside looking out - and - Outside looking in 

 

–Public Good and Individual Rights 

• Value of a community- and - Value of a 

property 

Balancing the variables 
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Weak 

Guidelines 

• Multiple topics in a 

sentence 

• Mix of new 

construction and 

rehabilitation 

principles 

• Use of 

"appropriate" 

without clarification 
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Developing Effective 

Guidelines: 

1.Clearly represent 

community values 

2.Engage the public & 

stakeholders 

3. Include intent statements 

4.Balance broad principles 

with specific examples 

5.Use graphics extensively 
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Design 

Principles 

• These principles define the 

overarching features of a 

preferred design in 

Downtown. 
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Design Principles 
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Design Principles 
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A Guideline Format 

•A hierarchy of 

background 

information and 

guidance 

• Intent statement 

provides broad 

guidance 

•Numbered guidelines 

facilitate referencing 
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Show What 

you Want 



Promoting Design Excellence in Montgomery County 

State the 

Positive 
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Accommodate 

Alternatives 
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Anticipate 

Phasing 
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Coordinate 

with other 

Departments 
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Menus of 

Options: 

Articulation 
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Provide a 

Wayfinding 

System 

• For most 

projects, 3 

or 4 

chapters 

may apply. 
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Celebrate Excellence 
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Seattle, WA 
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Seattle, WA 
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Planning for Success 

• Remember the objectives 

• Think for the long term 

• Work with the guidelines 

• Maintain the system 

 


