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Regulatory Processes in the Planning Department 

ÅNatural Resource Inventory/Forest Stand Delineation
ÅZoning (Development Plan)
ÅSpecial Exception
ÅPre-Preliminary Plan
ÅPreliminary Plan
ÅForest Conservation Plan
ÅProject Plan
ÅSketch Plan
ÅSite Plan



Regulatory Process Timeline

ÅTwo- step Application Process

ÅAgency Review and Development Review Committee (DRC) 
Meeting

ÅPlan Revisions and Coordination (applicant responses and agency 

review)

ÅStaff Report

ÅPlanning Board Hearing

ÅResolutions

ÅReview and Approval of Certified Plans

ÅRecord Plat

ÅPost-approval Inspection and Enforcement



Plan Types
Pre-Preliminary

Definition:
ÅA pre-preliminary plan is a concept plan for a proposed subdivision or re-subdivision, 
submitted by an applicant prior to preparation of a preliminary plan of subdivision 
[Chapter 50-Subdivision Regulations].

Purpose:
ÅA pre-preliminary plan provides an opportunity for applicants to seek advice from and 
confer with planning staff, the Development Review Committee, and in some instances, 
the Planning Board regarding a subdivision proposal prior to submitting the more 
detailed preliminary plan. 

Aspects included in a pre-preliminary plan:
ÅLocation Map
ÅConcept Plan, including proposed lots and access
ÅOther information, as necessary to address specific issues
ÅNarrative of the items on which the applicant is seeking advice



Pre-Preliminary Plan 

Applicant sought 

advice from the 

Planning Board 

for:

ÁGeneral Layout

ÁSize and layout 

of 2 lots with 

respect to re-

subdivision 

criteria

Advise from the 

Board supported 

the submittal of a 

Preliminary Plan



Plan Types
Project Plan

Definition:
ÅA project plan is a [concept] plan submitted as part of an application for the use of the optional method of 
development in any of the central business district and residential-mixed use development zones.  [Div. 59-D-2-
Zoning Ordinance]

Purpose:
ÅThe purpose of a project plan is to ensure that the development will include the public facilities, amenitiesand 
other features that will create an environment capable of supporting the greater densities and intensities 
permitted by the optional method of development.
ÅLimited to CBD, RMX, TMX and TOMX zones (optional method)

Aspects included in a project plan:
ÅExisting natural features (approved Natural Resources Inventory/Forest Stand Delineation) 
ÅSurrounding sites and land uses (vicinity map)
ÅProposed land use plan (including location and size of buildings, dwelling unit type and number, vehicular and 
pedestrian circulation systems, parking areas and spaces, public use and public amenity spaces, preliminary 
forest conservation plan, and stormwatermanagement/water quality plan)
ÅCompliance with intents and requirements of the zone
ÅConformance to sector plan 
ÅManner in which the development would result in more efficient and desirable development than the standard 
method
ÅCompatibility with adjacent development
ÅAdequacy of existing public services (development program/staging schedule and traffic mitigation agreement)



Project Plan

ÁPlan is conceptual ñin natureò

ÁAmenities described

ÁLand Use Areas and densities 

shown in bubble format

ÁPrimary access points indicated



Project Plan

ÁProperty consolidation

ÁLand uses shown in 

building footprints

ÁPedestrian and vehicular 

access points

ÁPublic amenities and 

benefits



Overview of a Sketch Plan

Definition:

Å A sketch plan is a plan submitted as part of an application for the use of the optional method 
of developmentin any of the CR zones.  [Div. 59-C-15.42-Zoning Ordinance]

Purpose:

Å The purpose of a sketch plan is to ensure that the development will include the public 
benefits, maximum densities and other features that will create a more efficient 
development capable of supporting the greater densities and intensities permitted by the 
optional method of development.

Aspects included in a sketch plan:

Å Existing natural features (approved Natural Resources Inventory/Forest Stand Delineation) 

Å Surrounding sites and land uses (vicinity map)

Å Proposed land use plan (including maximum heights, location size and massing of buildings, 
general vehicular and pedestrian circulation systems, parking and loading areas, public use 
and open spaces, public benefits and associated requested incentive density, and phasing)

Å Compliance with intents and requirements of the zone

Å Conformance to master or sector plan 

Å Manner in which the development would result in more efficient and desirable development 
than the standard method

Å Compatibility with adjacent development



Density:

Å+/- 1,726,642sf res

Å+/- 1,716,246sf com

ÅMax FAR requested

Å50% max com

Height:

ÅRanges from 45 to 
200 feet

Uses:

ÅOffice

ÅRetail

ÅResidential

ÅHotel

Sketch Plan



Uses:

ÅOffice

ÅRetail

ÅResidential

ÅHotel

Density:
1,034,131 SF non-residential
666,110 SF residential
Max FAR requested = 3.54

Height:
wŀƴƎŜǎ ŦǊƻƳ нрΩ ǘƻ нрлΩ
(1-20 stories)

/wоΥ /мΦрΣ wнΦрΣ IнллΩ 
/wпΥ /оΦрΣ wнΦлΣ IнрлΩ 

Sketch Plan



Å740,528 sf. total
Å372, 528 sf. residential, max.
Å368,000 commercial, max.

Åbuilding height, max.
ÅCR-пΥ оллΩ
ÅCR-3: 150

Ånew private street
Åcentral urban plaza

Sketch Plan


